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DISCLOSURES
GENERAL DISCLAIMER

This Business Plan contains privileged and confidential information and unauthorized use of this information in any manner is strictly prohibited.  If you are not the intended recipient, 
please notify the sender immediately.  This Business Plan is for informational purposes and not intended to be a general solicitation or a securities offering of any kind.  The information 
contained herein is from sources believed to be reliable, however no representation by Sponsor(s), either expressed or implied, is made as to the accuracy of any information on this 
property and all investors should conduct their own research to determine the accuracy of any statements made.  An investment in this offering will be a speculative investment and 
subject to significant risks and therefore investors are encouraged to consult with their personal legal and tax advisors. Neither the Sponsor(s), nor their representatives, officers, 
employees, affiliates, sub-contractor or vendors provide tax, legal or investment advice. Nothing in this document is intended to be or should be construed as such advice. 

The SEC has not passed upon the merits of or given its approval to the securities, the terms of the offering, or the accuracy or completeness of any offering materials.  However, prior to 
making any decision to contribute capital, all investors must review and execute the Private Placement Memorandum and related offering documents.  The securities are subject to legal 
restrictions on transfer and resale and investors should not assume they will be able to resell their securities

Potential investors and other readers are also cautioned that these forward-looking statements are predictions only based on current information, assumptions and expectations that are 
inherently subject to risks and uncertainties that could cause future events or results to differ materially from those set forth or implied by such forward looking statements.  These forward-
looking statements can be identified by the use of forward-looking terminology, such as “may,” “will,” “seek,” “should,” “expect,” “anticipate,” “project, “estimate,” “intend,” “continue,” or 
“believe” or the negatives thereof or other variations thereon or comparable terminology.  These forward-looking statements are only made as of the date of this executive summary and 
Sponsors undertake no obligation to publicly update such forward-looking statements to reflect subsequent events or circumstances.

FINANCIAL DISCLAIMER

This Business Plan further contains several future financial projections and forecasts.  These estimated projections are based on numerous assumptions and hypothetical scenarios 
and Sponsor(s) explicitly makes no representation or warranty of any kind with respect to any financial projection or forecast delivered in connection with the Offering or any of the 
assumptions underlying them.

This Business plan further contains performance data that represents past performances.  Past performance does not guarantee future results.  Current performance may be lower or 
higher than the performance data presented.

All return examples provided are based on assumptions and expectations in light of currently available information, industry trends and comparisons to competitor’s financials.  Therefore, 
actual performance may, and most likely will, substantially differ from these projections and no guarantee is presented or implied as to the accuracy of specific forecasts, projections or 
predictive statements contained in this Business Plan. The Sponsor further makes no representations or warranties that any investor will, or is likely to, achieve profits similar to those shown 
in the pro-formas or other financial projections.
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INVESTMENT SUMMARY & HIGHLIGHTS
IN THE FACE OF INFLATION, MARKET VOLATILITY, AND GLOBAL UNREST, SAVVY INVESTORS ARE SEARCHING 
FOR ASSETS THAT YIELD APPRECIATION AND CASH FLOW. CLIMB CAPITAL’S CAMPFIRE FUND IS THE ANSWER 
TO THAT SEARCH.

IN THE SUNBELT
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HOW CAN I INVEST?

TARGETED 
15-20% IRR

FUND SIZE

$20MM
10-20 
R E S O R T
RV PARKSTO PURCHASE



OFFERING SPECIFICS
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CLIMB CAPITAL TRACK RECORD

Over the past 9 years, the Principals have 
successfully gone full cycle in Multi-Family, 
Mobile Home Park, RV Park, and Office 
Syndications. 

After recognizing a need to have more control 
of the operations of their properties, Climb 
Capital became vertically integrated by creating 
its own property management company. 
Altitude Property Management is solely focused 
on managing, improving, and executing 
the business plan for Climb Capital owned 
properties. APM currently manages all of Climb 
Capital’s primary investments.

Over the last two years, Altitude Property 
Management and Climb Capital have created 
a unique RV Park management system and a 
talented acquisition process. This has allowed 
them to profitably own and operate RV Parks 
across the Southeastern United States. 

1,01824

11 $50M

NUMBER OF 
DEALS PURCHASED

NUMBER OF 
UNITS OWNED

NUMBER OF 
FULL CYCLE DEALS

TOTAL ASSETS
UNDER MANAGEMENT



SPONSORS

ROBERT PRESTON
CO-FOUNDER

JEREMY HANS
CO-FOUNDER

Robert is a co-founder of Climb Capital and specializes in commercial real estate. He searches for and acquires 
RV parks  that produce a durable yield through the life of the investment. He has a proven track record of using 
investment capital to fund and operate real estate assets. His previous multi-family rehabilitation experience gives 
him the needed expertise to manage contractors, sub-contractors, and materials for RV park expansions. Robert’s 
experience as a sponsor and property manager, combined with his fourteen years of experience as a Marine Corps 
Officer, provides him with the leadership and discernment necessary to be a highly effective Sponsor.

Robert is the husband to Misty and together they serve as foster parents alongside their biological and adopted 
children.  Robert also serves his local church as a teacher and acts as the Vice President on Safe Harbor’s board of 
directors. 

Jeremy is a co-founder of Climb Capital and has been an active multi-family real estate investor since 2010. 
He focuses on value-add properties, specializing in RV parks and mobile home communities. He completed his 
MBA from the University of Florida in 2016 and has experience analyzing, acquiring, and managing multi-family 
properties. He has an active and passive portfolio across the Southeast and Texas.

A native of Allen, TX, Jeremy attended the University of Oklahoma on a Navy ROTC scholarship graduating with a 
degree in Communication. As a Naval Officer, he served as an MH-60S Helicopter Pilot, deploying multiple times 
on board the aircraft carrier USS John C Stennis in support of Operation Iraqi Freedom and Operation Enduring 
Freedom. He continues to serve in the Naval Reserves as an Advanced Helicopter Flight Instructor. 



CO-SPONSORS

CLIF LUBER
CEO & CO-FOUNDER

UPWARD CAPITAL

Clif is CEO and Co-Founder of Upward Capital. He graduated with a degree in Political Science from the United States Naval Academy 
where he was named a Harry S. Truman Scholar. As an active duty Naval Officer, he previously served on a destroyer and submarine, as well 
as at the Pentagon and White House. He is currently a Special Operations Forces Logistician. 

Clif’s real estate experience includes small and large multifamily, as well as short term rentals with $46M in real estate assets under 
management. He is dedicated to helping veterans, young professionals, and families invest and build financial freedom through real estate.

Doug has been an active-duty Navy officer since 2009, and he started investing in real estate in 2016. He completed his undergraduate 
degree from Baylor University and has an MBA from the University of Florida. 

He has experience investing in single-family homes, small multifamily homes, and mobile home parks. He also has extensive experience 
sourcing off-market real estate leads.  He lives in San Diego with his wife Cait and their newborn son, Cal. DOUG SPENCE

FOUNDER
HONOR AND EQUITY

Tess is originally from Miami, Florida and currently lives in Honolulu, HI with her husband who is an active-duty Army doctor. She has a 
marketing degree from Florida State University, and nearly a decade of experience in start-up and luxury tech sales, operations, and 
management. Tess has experience in single-family home investments, small multi-family homes, and lead generation.

TESS REITZ
MANAGING PARTNER
HONOR AND EQUITY



THIRD PARTY GROUPS

BETHANY LAFLAM
COO &

MANAGING PARTNER

With more than 20 years experience practicing law, Bethany is a Managing Partner and COO of Premier Law Group where she focuses primarily on real estate 
syndications and funds. Bethany’s clients have ranged from real estate syndicates and developers to aerospace to oil & gas services to medical services to 
various technology industries. Serving as a strategist to develop sustainable business models, advising on raising capital, and preparing for successful exits, 
Bethany was able to apply her legal knowledge to practical business settings. Bethany has consulted clients on commercialization and monetization.

Bethany grew up in Northeastern Ohio in a working-class family. Putting herself through Bowling Green State University for undergraduate and then Pepperdine 
University Law School. Bethany has also been an advisor to and held leadership and board roles with multiple non-profit corporations, including as a Founding 
Board Member of Team Kids, Inc.

Joshua Durst founded his firm in 2003 and has over 20 years of accounting experience in a variety of fields. He is a former Audit Manager with KPMG 
Peat Marwick in Jacksonville, FL. He received his Bachelor’s degree in Accounting from the University of West Florida in 1997 and his Master’s degree in 
Corporate Accounting & Taxation from Florida State University in 1998. He is licensed as a Certified Public Accountant and a Certified General Contractor 
in the State of Florida. Joshua has served as an officer or director with several local organizations including Workforce EscaRosa, Rebuild Northwest 
Florida, and Santa Rosa County Chamber of Commerce. He is a Santa Rosa county native and lives in Pace, FL.JOSHUA DURST, CPA

MANAGING PARTNER &
FOUNDER

A subsidiary of Climb Capital Altitude Property Management (APM) is wholly owned and operated by the sponsors. APM takes an owners approach to 
property management to consistently increase NOI and increase market value. APM exists because there are very few and often times no third party 
management options for RV parks. What is a barrier to entry for others is an opportunity for investors like you.  

ALTITUDE PROPERTY 
MANAGEMENT



WHY INVEST WITH CLIMB CAPITAL?
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PROVEN TRACK RECORD
We don’t rush into deals but wait for 
the right opportunity based on our 
experience and conservative projections. 
We thoroughly research, underwrite, 
inspect and manage each property to 
ensure its success. We have 11 full cycle 
deals and millions of realized investor 
profit.

VERTICAL INTEGRATION
We source on and off market deals, 
manage properties and assets, and 
improve the properties we buy from the 
inside out. Climb Capital is dedicated to 
providing a complete process that leaves 
properties better than we found them 
and builds wealth for our investors.

TALENT & TEAM DRIVEN
A deal is only as strong as the underlying 
systems and team running it. We put 
an emphasis on hiring top talent and 
training employees on all aspects from 
acquisitions to property management. 
This provides a collaborative environment 
that promotes growth and understanding 
of what needs to be done to reach our 
goals. We follow the Entrepreneurial 
Operating System (EOS) to ensure our 
business runs smoothly. 

RELATIONSHIP FOCUSED
From families and friends to employees, 
customers and investors... 
All relationships are important to us. 
Real Relationships + Climb Capital Processes = 

RESULTS



THE CLIMB CAPITAL & APM DIFFERENCE

HIRING | FIND THE RIGHT PEOPLE
We implement our hiring process to find aspiring 
entrepreneurs and investors who are in line with 
our core values. With the tools and resources 
provided we have found that character and 
drive can outweigh experience, delivering a 
cohesive team where everyone takes ownership 
in their role. 

With our back end systems already in place, 
organization and optimization of the asset is 
done quickly while providing a common model 
utilized at all the parks, fostering an ecosystem 
of transparency and efficiency. 

TECHNOLOGY | ORGANIZE & OPTIMIZE

COMMUNICATION | FOCUSED

Climb and APM both utilize an operating model 
that eliminates wasted time while constantly 
keeping our priorities clear and communicated 
to the team.

OWNER OPERATED | NOT THIRD PARTY

With the fiduciary responsibility to our investors 
and personal investments into our parks, our 
inherent, singular focus presents itself: make the 
property better than when we acquired it. Not 
in it for the fees and with our deal structure, our 
investors are paid first.  



WHY 
RV
PARKS?



With traditional asset types becoming more competitive with 
thinning returns, Climb Capital has pivoted to a high-yielding 
asset with untapped potential and a growing consumer 
demand. 

The RV industry has been consistently increasing year after 
year with no signs of slowing down. In a recent survey, 76 
million Americans plan to take an RV trip in the next year, this is 
up 24% from 2020.

WHY RV  PARKS?



WHY RV  PARKS?

DIVERSE 
CUSTOMER
BASE

RECESSION
READY

INDUSTRY
FRAGMENTATION

VERSITILE
REVENUE
STREAMS

EXIT
FLEXIBILITY

RV parks offer the unique 
ability to target a wide 
range of individuals. 
Due to changing macro 
trends toward remote 
work and an emphasis 
on outdoor recreation, 
22% of RV owners are 
now between the ages 
of 18-34 with the largest 
demographic being
35-54 year olds. 

In the case of a recession, 
we believe RV parks will 
continue to be a strong 
investment. During 
COVID-19 when many other 
asset types were negatively 
affected, RV parks showed 
increased occupancy. 
They also offer the ability 
to flex for affordable 
housing and provide 
low economic overhead 
in land ownership. We 
acquire parks that have 
both transient and monthly 
renters to add diversity. 

Over 70% of RV Parks 
are independent 
mom-and-pop 
owners. This leaves 
room for operational 
efficiencies such as 
improved management, 
expense reduction, 
implementation of utility 
bill back programs, 
and adding amenities 
customers desire, all of 
which drive up NOI. 

On top of the traditional 
nightly and monthly pad 
rent, you can implement 
additional revenue 
streams including but not 
limited to: AirBnB revenue 
from cabins, propane & 
firewood sales, laundry 
income, wifi upgrades, 
and golf cart/kayak/boat 
rentals. 

RV Parks offer the option 
for an outright property 
sale, refinance, portfolio 
sale, land development, 
re-platting for partial 
sale, franchising etc..



BUY ING  THE  C .A .M .P

Access to major cities with a close proximity to highways attract a diverse customer 
base including vacationers, snowbirds, local workers, retirees, overnight travelers, etc.

CLOS E  TO  D E S I R E A B L E  LO CAT I O N S

MOM AND POP
This allows for off market opportunities, value add opportunities, and ability for owner 
financing.

POTENTIAL TO EXPAND
The ability to develop additional pads generates a higher return for our investors.

High quality amenities and community spaces entice campers to stay at our parks over 
competitors.

AMENIT IES



BUY ING  THE  C .A .M .P

We look to acquire destination RV parks and campgrounds in 
the Sunbelt. These markets offer strong population growth, 
cities & destinations people want to travel to, great weather, 
major highway systems and favorable business legislation. 

Buying in this corridor allows senior management to get to 
our properties often, continue to build relationships with local 
brokers and owners, and provides the opportunity to cross-
market our properties to our user base.



THE  BOTTOM L INE

The RV Park Industry is the most opportunistic real 
estate asset class right now, and Climb Capital is an 
industry leader in this emerging asset class.



01. 02.
SELF 
MANAGE AND 
IMPLEMENT 
OPERATIONAL 
EFFICIENCIES 
TO INCREASE 
NOI.

PURCHASE 
10-20 RV 
PARKS IN THE 
SUNBELT.

03.
QUARTERLY 
CASH FLOW 
DISTRIBUTIONS. 
5-7 YEAR 
HOLDS.

STRATEGY  OVERV IEW



01. DIVERSIFICATION

02. PROFESSIONAL MANAGEMENT

03. PREFERRED RETURNS WITH ADDITIONAL UPSIDE

04. TAX EFFICIENCY

05. MITIGATING SINGLE ASSET RISK

A FUND OFFERS AN 
INVESTOR VARIOUS 
BENEFITS INCLUDING...

WHY A FUND?



INVESTMENT  OPPORTUN IT I ES

YIELD EQUITY

11% preferred return with limited 
upside upon disposition of the 
properties; however, offers strong 
cash flow. 
With the Class B-1 offering, an investor will get 
priority of their preferred return before the Class 
B-2 shares. Targeted returns are 11% annual 
Cash-on-cash.

7% preferred return plus profit 
splits of 60% to the LP / 40% to the 
GP above the preferred return. 

With the Class B-2 offering, an investor has a 
7% preferred return but provides greater profit 
participation upon a disposition. Targeted returns 
of 15-20% IRR and 7-10% cash-on-cash.
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A
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RV PARKS
> What is the difference between mobile home parks and RV parks?

> Do you build new parks or buy existing ones?
 

 
> Are you worried about rising gas prices?
 

> What types of NOI value add opportunities are there?
 

> Why is this pivot great for Climb Capital?

Mobile home parks have long term tenants at a low price point, often considered affordable housing. RV parks 
are destination mini-resorts attracting a temporary user base and provide a shorter term hospitality service. 
We still own only the land, but our tenant base generally has a vacation mindset instead of a resident mindset.

Right now, there are existing RV parks owned by small independent operators with inefficient systems, 
additional land to expand, and insufficient capital to up fit their properties. We will look to develop our own 
parks in the future but at the moment we will continue to purchase under-performing parks and install our 
processes with relative ease.

No, we don’t see this as a significant threat. Pricing may affect the way people drive and travel as a whole, 
but people are always going to take vacations - they may just choose to take a weekend trip to an RV Park 
nearby, rather than going on an elaborate vacation across the country. This is why we buy in the Sunbelt and 
close to population centers.

We add amenities like man-made lakes, in-ground pools, and club houses. We buy parks with additional land 
so we can add more pads and we buy tiny homes to install in the parks so we can rent additional rooms on 
short term rental sites. We are usually buying RV parks with inefficient management and marketing which 
allows us to make their booking process easier and raise our nightly rates. Since most of our guests are short 
term customers perceived small increases in price do not affect the customer but have a significant increase 
in the NOI and valuation. 

C class Multifamily is becoming competitive, saturated, and the margins are thinning. We don’t mind moving 
to RV parks as it let’s us capitalize on a fast growing opportunity before it becomes mainstream. 
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FUND SPECIFIC QUESTIONS

> When is the deadline for my investment?

> When is the fund final close out (end), and when do I get my 
 principle returned?

> Can I invest more into the fund later?

> Is there going to be debt involved?

We will collect 50% of your investment upon commitment. Throughout our capital raise, we will do 
multiple capital calls as needed.

The fund will remain open until it is fully funded or June 1st, 2023 whichever comes first.  Principle is 
returned at capital events like property sales or refinances.

Yes.

Yes.
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REPORTING SPECIFIC QUESTIONS

> Do I see reporting on each park performance or the fund as a 
 whole?

> Do I get any tax benefits from investing in the fund?

Yes, we will send out thorough monthly reports and updates to our investors for each of the 
properties.

You will receive your pro-rata share of the portfolios aggregate deprecation. We will also pursue 
accelerated deprecation strategies where it’s most suitable.  We recommend that you always consult 
your tax advisor for your specific tax benefit analysis.



CONTACT
INFORMAT ION

www.ClimbCapital.com/Campfire
Campfire Fund Website

info@climbcapital.com
General Questions

Robert@ClimbCapital.com

(850) 972-0150
Office Phone Number

Jeremy@ClimbCapital.com


